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SMARTLOG GmbH

ABOUT US

SMARTLOG is an international group of
iIndependent logistics operators with a

FASTANA modern container fleet and rolling stock
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OUR ASSETS

CONTAINERS ROLLING STOCK
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OUR CONTAINER STOCKS
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SMARTLOG SERVICES on the Middle Corridor (TITR) and via deep sea
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CHINA - EU CORRIDORS PROBLEMS AND OPPORTUNITIES

ROUTING — can it be balanced based on customer needs and infrastructure
limitations or will it remain one-do-all thing?

- High volatility: a shift away from geography and cost-effectiveness based decisions to the
ones based on current traffic situation and infrastructure bottle-neck problems
- Routing options: transit via Iran as an alternative routing for Middle Corridor

TRANSIT TIME — can it ever be a competitive advantage on Middle corridor?

- Many different routes with significant infrastructure limitations, no clear division based on
the regions create confusing picture and only marginal gains in terms of transit time

- Cost difference makes it an “emergency/back up solution” for ocean freight/rail freight via
Russia, which cannot be a reliable basis for the development.

- Document processing: recompiling the puzzle.

OPERATIONAL EXCELLENCE AND COST EFFECTIVENESS - should the
approach be the same?

- Search of operational excellence and transit time through part line products (EU — Central
Asia; Turkey — EU; China — Turkey) where other competitive advantages emerge

- Tariff policy for the Middle corridor routing requires sacrifice and transparency from all the
participants involved in order to find a competitive price point
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Europe — Azerbaijan — Central Asia Service
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SERVICE INCLUDES:

v" Container supply

v" Sea freight service

v" Port transshipment services
v" Trucking/Rail Service

v Completion and approval of shipping
documents

R

VALUE PROPOSITION

v" No transshipment of the cargo (same container)
v' Safe and secure route with no restrictions

v" Cost-efficient option in comparison to trucking
v" Flexible routing depending on origin

v" Sustainable modes of transport
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SMARTLOG OFFICES

n VIENNA

Bunsengasse 4/1/Top 5,
A-1210 Vienna

+43 664 445 5752
t.kargl@smtlog.com

K] ASTANA

Office 807,
Kabanbay Batyr ave 11/5
+7 701 100 9122

kz@smtlog.com

n ISTANBUL

Office 38, Etaby Al Ne25A,

Akasya Azhibadem Chechen str.

+90 539 744 1511
iInfo@smtlog.com

n DUBAI

Office 2109, floor 21
JLT Cluster X2

+97 158 588 0526
info@smtlog.com

n XPAN

TERRAcont International
Logistic Co. LTD

Room 2610, Block A,

Silk Road Center,

Merchants Bureau,

Xi'an International Port District
WeChat: Nursulu888

+86 134 0281 0493 (CN)

+7 701 552 9303 (K2)
sales@smtlog.com
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